Chairman’s Corporate Governance Statement

The Board of Directors of Dewhurst believe that good corporate governance is a central element
of the successful growth and development of the Group. The Board and its Committees play a
key role in the Group’s governance by providing an independent perspective to the senior
management team, and by seeking to ensure that an effective system of internal controls and
risk management procedures is in place. Below describes our corporate governance structures
and processes which are reviewed regularly and at least annually.

AIM Rule 26 from 28 September 2018 requires companies to report against an adopted corporate
governance code. Dewhurst’s Board considers that the QCA Corporate Governance Code (“QCA
Code”) is the most suitable framework for smaller public companies and, consequently, formally
adopted the QCA Code. The QCA Code continues to be applied during its financial year ended 30
September 2022.

The Board ensures that the Company adopts proper standards of corporate governance and,
where appropriate, the principles of best practice as set out in the QCA Code. Set out on our
website (www.dewhurst-group.com) and below is a summary of how the Company is applying
the key requirements of the Code.

The Board comprises persons from technical and professional qualified backgrounds ensuring
there are the appropriate skills and capabilities to perform their duties. These are maintained
through continuing professional development, in-house training and regular courses to ensure
they are up-to-date. In addition the Directors commit all the time necessary to fulfil their roles
and there are processes in place enabling Directors to take independent advice at the Company's
expense in the furtherance of their duties and to have access to the advice and services of the
Company Secretary.

The Board considers its Non-executive Directors to be independent in character and judgement;
however only Ms S McErlain and Mr C Holroyd are technically independent as defined by the
Code.

The full Board met nine times this year and deals with all important aspects of the Group's
affairs. During the year all directors were able to attend all executive meetings.

Formal executive Director performance evaluations are conducted annually through appraisals.
Each Non-executive Director's performance is evaluated as an outcome of the formal
performance evaluations of the Committee(s) of which they are a member.

Annual performance evaluations of both executive Directors and Non-executive Directors (via
Committee evaluation) identify and record achievements and areas for improvement in relation
to annual objectives and performance of their role, in order to consider effectiveness. Objectives



for the forthcoming year are defined along with identification of how achievements will be met,
target dates and details of resource constraints or issues to ensure that actions are planned and
taken as a result of the evaluation process. These objectives and the performance of the Director
are monitored monthly through formal meetings with the Chairman or Group Managing Director.

The Committees conduct a self-assessment of their performance during the year, measuring their
performance against their Terms of Reference. The Audit committee risks and concerns are
reported in the body of the audit report, particularly the audit approach and key audit matters
as detailed on pages 54 to 55 of the Annual Report & Accounts 2022.

In light of the size of the Board, the Board do not consider it necessary to establish a Nomination
committee. All members of the Board participate in the recruitment of members to the Board.
The Remuneration committee does not produce a formal report. The Remuneration committee
considers Directors’ remuneration based on market conditions, Group values and business
objectives. We seek to set remuneration that is competitive and motivational whilst consistent
with our values. Bonuses for Directors are based on profit and growth in profit and some
Directors also have bonuses based on achieving individual personal objectives.



